DARE (incorporating the Balanced Diversity framework)

EMBED
Embed is perhaps the most critical stage of change. It ensures that the changes made are
implemented and “locked in”. Often changes can revert back to their original state if this
stage is not adequately addressed.
Initially it provides governance and oversight of the change programme to assist the
organisation with the ongoing delivery of the practices and ensure that day-to-day
operations do not distract from the achievement of change objectives. Macanta can help
identify project risks and determine appropriate mitigating actions.
Embed ensures that the change becomes truly embedded into the organisation through key
actions such as the assignment of accountabilities, identification of the service and/or
process owners with responsibility for the changed elements; and ensuring the changes are
appropriately documented and staff are trained or made aware of the changes.
Embed can make use of the Discover service during the change implementation to ensure
that the change is heading in the right direction and/or at the end of the implementation to
undertake a post-implementation review and capture lessons learnt as input to a programme
of continual service improvement.

DARE TO BE DIFFERENT!
Deliver – Assemble – Realise – Embed

For more information about the DARE approach to successful organisational change and the
Balanced Diversity framework, please contact Macanta Consulting at
info@macanta,com.au, or phone 1300 226 111
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DARE (incorporating the Balanced Diversity framework)

A set of pre-defined selection criteria and the output from Assemble is used to determine
which of the 59 practices from the framework are candidates to enable the success of the
change being dealt with.
The key to the use of the Balanced Diversity framework is to ensure that a balanced number
of practices are selected from each of the four quadrants:
•
•
•
•

Fostering Commitment
Clarifying Expectations
Instilling Capacity for Change
Building Momentum for Change

The candidate practices will be reviewed to determine whether a balanced approach has
been achieved and whether the organisation has the capability to deliver on the selection.
Revision will take place until a balanced and achievable change programme has been
established.
A RACI (responsible, accountable, consulted and informed) matrix will be created for each
practice and timeframes and milestones established.
A comprehensive and actionable change programme will now be in place to ensure the
success of the change initiative.
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REALISE
Realise is informed by Assemble.
Realise will deliver and implement a comprehensive organisational change management
plan including:
•
•
•
•
•

Communication plan
Sponsor roadmap
Coaching plan
Resistance management plan
Training plan

The organisational change management plan will be integrated into the project plan.
Central to the success of Realise is the use of the Balanced Diversity framework.
This framework differentiates the DARE approach to organisational change from all other
practices.
The framework is an innovative and unique approach to organisational change that equips
change leaders with the diverse yet balanced set of practices needed to realise benefits.
Application of the framework ensures that there is a balanced selection of practices across
informal and formal approaches to the change as well as practices that will deliver on
current change commitments (fulfilment) and move the organisation further along the path
to change (innovation).
Our experience shows us that many changes fail due to an imbalance in the practices or
activities employed to implement the initiative.
In a workshop environment, Macanta will introduce the Balanced Diversity framework to the
change team. The team will gain an understanding of the background to the framework, its
structure and become familiar with each of the 59 framework practices from which they can
choose to drive successful change.

© Macanta Consulting 2017

7

DARE (incorporating the Balanced Diversity framework)

ASSEMBLE
Following Discover – Preparation Assessment, Assemble will deliver the preparation and
positioning required for the creation of a change programme that will embed the change
into the organisation
The outcomes from Discover will inform Assemble.
Assemble will:
•
•
•
•
•

Prepare the change management team
Develop the sponsorship model
Assess sponsor ship competencies
Prepare sponsors
Conduct a readiness assessment

In addition to clearly defining the roles and responsibilities, and specific actions required of
the above, Assemble will:
•
•
•
•
•
•
•

Clearly define the problem or opportunity to be addressed by the change
Clearly define the issues to be addressed
Describe the culture of the organisation and its readiness for the change
Identify all the groups affected by this change either directly or indirectly
Describe the impact of the change on the targets and how it will impact them as
individuals
Agree the time available to implement the change
Agree on objectives and performance results including success metrics

Upon completion of the above activities, the organisation will be prepared and positioned to
create a successful change programme.
It is often a lack of planning and pre-work that causes change initiatives to fail and return on
investment not realised. Assemble ensures that the change programme developed in Realise
will meet the specific and unique requirements of the change initiative at hand.
Macanta uses an approach created from a combination of known best practices and years
of experience to drive the required results from Assemble.
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This assessment will ensure that your change is on-track to deliver the expected benefits
and return-on-investment.
3. Post Implementation Review (PIR) Assessment
One of the greatest learning activities to ensure future growth and success is to
understand and keep doing what works well and to learn from our mistakes.
This assessment captures both the positive and negative “learning” from your completed
change initiative and compares the findings to our best practice framework.
This assessment will arm the organisation with recommendations that can be effectively
used to maximise the successful outcome of future initiatives. These recommendations
can be used as input to a programme of continual service improvement.
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DISCOVER
Whether you are planning your next organisational change journey; wondering if your current
project is heading for success or requires a course correction; or have recently completed an
organisational change initiative and would like an independent, documented review against
best practice to aid learning and improvement next time – Macanta can assist.
We offer Discover that is comprised of three assessments, which are applied based on the
stage of your change project or program. We utilise both our experience and assessments
against a framework created from a number of best practice change methodologies. We
interview and/or survey a cross section of staff both involved and impacted by the initiative.
We provide you with the necessary information to maximise a positive business result from
your current and future organisational change initiatives. The findings and recommendations
can be presented in a documented journey plan and, if required, associated workshop(s).
All three assessments are part of our standard DARE service but can also be provided as
stand-alone activities.
Each assessment concludes with the provision of a detailed report of recommendations and
a journey plan. A workshop is convened to discuss the findings and agree on the
implementation of the journey plan.
1. Preparation Assessment
Macanta will assess key aspects of your organisation and its culture and provide you with
the necessary information around organisational readiness to commence a successful
change journey. We assess key areas such as:
a.
b.
c.
d.
e.
f.

Has the change been clearly defined and those impacted identified?
Organisational capacity for change
Organisational capability – resources, culture assessment
Sponsorship model
Risk assessment
Resistance to change / barriers to success

The output from the assessment enables the organisation to take action to:
•
•
•
•
•

be prepared for the change;
determine any special tactics that may be needed;
have the right conditions and resources in place to support the change;
have clear vision and objectives for the intended change; and
have the motivation and attitudes to engage with the change and make it work.

Macanta will deliver a change management strategy to be reviewed with the project
sponsor and project team.
2. On-Track Assessment
This assessment is applicable if you have commenced your change journey and are
concerned about how it is tracking or simply want to maximise the likelihood of a
successful outcome.
Macanta will assess progress against a framework created from a combination of known
best practices to provide a gap analysis and suggested recommendations and journey
plan.
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A PORTFOLIO APPROACH TO SUCCESSFUL ORGANISATIONAL CHANGE

BALANCED DIVERSITY

DARE (incorporating the Balanced Diversity framework)
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Macanta Consulting provides a comprehensive portfolio of organisational change services to
ensure that your change initiatives are successful.
Successful organisational change will deliver the return-on-investment that was intended;
lock in the improvements and ensure they become business-as-usual; increase productivity,
employee engagement and retention; maximise use of resources; increase the speed of
change and bring about competitive advantage.
Our approach to organisational change ensures that change is implemented and not just
installed. Typical projects end with ‘go live’ or ‘cutover’ which is installation. This does not
deliver the desired benefits. Implementation of change requires a holistic approach that
ensures full adoption. It addresses the business and human elements so that change is
embedded into the fabric of the organisation.
The DARE approach to successful organisational change is comprised of four interrelated
services:
Discover – preparation assessment, on-track assessment or post-implementation review
Assemble – preparation, sponsorship model, sponsorship competencies, prepare sponsors
and readiness assessment
Realise – selection of practices from the Balanced Diversity framework and implementation
of the organizational change management programme including communications plan,
sponsor roadmap, coaching plan, resistance management plan, and training plan.
Embed – governance, monitoring and tracking of the organisational change programme
and allocation of accountability to ensure implementation of the change – not just
installation.
Most approaches to organisational change apply the same methodology to every type of
change.
The Macanta DARE approach is different. DARE is a flexible and dynamic approach that
ensures that the change programme is customised to the unique needs of each change.
Using our extensive experience and the Balanced Diversity framework as our core approach,
we utilise a wide range of other change methodologies and best practices as required. This
provides you with a holistic and comprehensive approach that will maximise the likelihood of
on time and on budget delivery but more importantly; successfully address the human,
technical and business challenges of your change initiative.
Every change is different. It could be strategic, tactical or operational. It will have different
objectives, performance results and desired outcomes; different target audiences; differing
communication requirements; different change agents, sponsorship and time constraints;
and different human and cultural dimensions to be addressed.
DARE is the solution to the complexity that is organisational change.

DARE TO BE DIFFERENT!
Discover – Assemble – Realise – Embed
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Dare Organisational Change Methodology
(Incorporating the Balanced Diversity Framework)

A portfolio approach to successful organisational change

DISCOVER – ASSEMBLE – REALISE – EMBED

